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There have been differences among most preﬁident&’ advisers in the United States ever
since Thomas Jefferson was accused of relying on an “invisible, inscrutable” group of
associates that engaged in *backstairs influence.” So the current rumors of a struggle for the
president’s mind among the Big Four —-Mr. Baker, Mr. Clark, Michae! Deaver and Edwin

"Meese --- are not new, just more public,

They are the result of President Reagan’s remoteness from the day-to-day formation of
policy, of his habit of delegating authority widely, and not to a single chief of staff, as
President Dwight Eisenhower did, and of his tendency to avoid getting his principal aides
together on a regular basis to listen patiently to their arguments and differences.

Franklin Roosevelt managed to be pretty good president, though ever his idolatrous
supporters concede that he took his advice from inside and outside the White House and
even took a mischievous delight in playing off one staff or cabinet member against another.

Harry Truman did not believe in the single chief of staff. He had six principal advisers
with whom he met every morning. At the end of the day, he would have a little bourbon and
branch-water with one of them in the Oval Office, then would take a bundle of papers
upstairs, put on his green eyeshade and read reports until late in the night.

Lyndon Johnson did not invite criticism or differences within his staff or cabinet, but
bullied his advisers into compliance, which helps explain his troubles in Vietnam.

Richard Nixon ran his staff by stealth. He did his homework and mastered the details
of policy, but he delegated vast powers to Bob Haldeman and John Ehrlichman in an
atmosphere of Byzantine secrecy and intrigue. This is perhaps the best recent example of
the dangers of a staff loyal to the person of the president rather than to the oath of office.

Mr, Reagan’s way is 2 reflection of his character and his personality. He is more
interested in presenting policy than forming it.

Also, since he could step the squabbling and more of the White House leaks by taking
the Big Four to the woodshed, it is conceivable that the leaks of his coming plan provide him
an opportunity fo test public and congressional opinion before acting.

But it matters because one day he takes his advice from upstairs and the next from
downstairs, Accordingly, his proposals are increasingly rejected by the Congress and the

- allies. And the confusion of his staff is at least partly to blame.
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