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— . True / False Questions (8 points)

1. In order to be considered a manager, an individual must coordinate the work of
others.

2. "One best way" is the phrase most associated with scientific management.

3. Managers tend to operate under assumptions of bounded rationality.

4. The more the current plans affect future commitments, the longer the time frame
for which managers should plan.

5. Innovators need the efficiency, stability, and tight controls of the mechanistic
structure. :

6. Being happy at work results in employees being productive workers.

7. A formal group of employees who operate without a manéger and are responsible for a

complete work process or segment is referred to as the self-managed team.

8. Adding vertical depth to a job is called job enlargement.

. Read the Scenario passages and answer questions (12 points)

Passage 1

As a production supervisor, Joe decides on Friday afternoon how many units of output

his employees will be able to produce and on which days certain products will be run

in his department. He also decides which of his employees are going to be responsible

for operating which machines within the department next week, as his employees are

multi-skilled assemblers. On Monday, he informs his employees whom he has assigned to which
machines by handing out assignment sheets and informs the employees that the schedule is going
to be difficult due to the increased number of units. He goes on to tell them that he is sure they can
fulfill the schedule because they are such good and skilled employees. Each day during the week
he checks the amount of output that the employees have completed and the number of units that

have been scraped.

1. When Joe decides which of his employees are going to be responsible for operating which
machines, he is performing which of the management functions?

a. controlling -

b.  leading

c. planning

d. organizing
2. When Joe decides how many units of output his employees will be able to produce and on
which days certain products will be run, he is performing which of the management functions?

a. controlling

b. leading

c. planning

d. organizing
3. When Joe cheeks the amount of output that the employees have completed and the number of
units that have been scraped, he is performing which of the management functions?

a. controlling
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b. leading

c. planning

d. organizing
4. When Joe tells the employees that he is sure they can fulfill the schedule because they are such
good and skilled employees, ]he is performing which of the management functions?

a. controlling

b. leading

c. planning

d. organizing
5. When Joe performs all of his management functions in a continuous manner, he is performing
which of the following?

a. scheduling process

b. quality controi process

c. management process

d. manufacturing process
Passage II
As vice president of a local manufacturer, you are interested in developing a new organizational
plan. However, you are unsure about several factors. You are not sure
who you should assign to the varying planning tasks. At the same time, several other issues that
could deeply affect your business are pending, Jincluding rising interest rates and the potential
formation of a new employee union. You must also consider your firm's contracts with large
vendors that extend 5 years into the future.
6. For the most part, you should assign the operational planning activities to

a. line staff

b. top managers

c. lower-level managers

d. middle managers
7. Which plans should you and other top management members be working on?

a. operational

b. specific

c. overall

d. strategic
8. The issues that may deeply impact your'business such as rising interest rates, the potential
formation of a new employee union and the firm's contracts with large vendors, are examples
of factors that affect planning.

a. environmental

b. uncontrollable

c. outside

d. contingency
Passage III
Michelle is a registered nurse in charge of a new unit at her hospital. She would like
to have a more laid-back approach in dealing with her new staff, but the hospital demands that
there be strict hierarchical levels and that all decisions must be signed off by Michelle. Sometimes
this drives Michelle nuts---the constant filling out of forms, and so forth. She also feels that the
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numerous levels of hierarchy are unnecessary and place barriers between herself and her staff. She
isn't sure why things have to be so "organized" and is thinking about speaking with her boss to
attempt changing her unit to have more flexibiliy and fewer roles.
9. Michelle is very concerned about the formal framework by which job tasks within her nursing
trait are divided, grouped, and coordinated within her unit. This framework is known as the unit's
a. formal organizational chart
b. organizational structure
c. staff
d. span of control
10. Michelle's unit specializes in cardiology cases. Dividing work units up in such a manner is
most representative of departmentalization.
a. functional
b. product
c. process
d. customer ]
11. Michelle is required to sign off on all decisions, suggesting the hospital has what kind of
decision-rnaking authority?
a. centralized
b. formal
c. autocratic
d. strict
12. Michelle has noticed that everyone is very concerned about the line of authority within the
organization. The line of authority within the organization is also called a(n)
a. responsibility
b. chain of command
c. span of control
d. organizational strategy
—. Essay Questions (30 points)
1. Define creativity and innovation. Next, discuss the three sets of variables that have been found
to stimulate innovation.
2. List three shortcuts frequently used in judging others.
3. Discuss five characteristics that are associated with effective teams.
4. Discuss the equity theory and list five.probable behavioral responses that may occur when
employees perceive an inequity. _
5. Define Management by Objectives (MBO) and list four elements of this type of goal setting.
VU, Case Study (20 points)
The First Department Store has been in bad sales condition for a long time,
management decided to change this situation by changing the compensation system.
The original system includes two parts. The first part is called basic salary that
calculated by working hours/capita(%F A [ TAE /N £L) multiply (3 LL) fixed working hour wage
standard; The second part is called commission income calculated by fixed commission rate
multiply sales. The new compensation system gives up the basic salary part and increases the
fixed commission rate.
For example, under the old system, the sales people earn their salary like this: $5(hour
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wage)*working hours+ 0.5%(commissi0n rate)*sales. Under the new system,they Will earn their

salary by: 5%(new commission rate)*sales.

But this new policy brought complaints in some departments, especially in those selling
low--priced small items such as daily used cheap products. While the people in big-ticket items
departments such as furniture strongly support this policy. Meanwhile. the new policy leads to
worries about whether sales people will make the full service and customers' satisfa.ctory as price
when pursing larger sales. How to solve these problems? Management is facing big difficulties.
Questions:

1. What theories about motivation underline the switch from salary to commission rate system?
2. What kind of positive and negative effects the new policy will lead to?

3. From management's view, what kind of problems exists in this new policy?

4. According to your understanding, how to face and solve these problems?
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